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STATEMENT OF FACT 
 
 
 

 
You have just purchased the highest quality, most dependable, Wood Chipper on the market 
today.  This unit has the ability to meet exact standards and perform for years with minimum 
downtime.  HOWEVER, it cannot read nor will it understand this manual no matter how long 
you leave it on top of the machine.   

 
IT IS YOUR RESPONSIBILITY to read and understand this manual; it is also your 
responsibility to be certain this information is passed along to anyone who is expected to 
operate this equipment.  Should you choose not to read, understand and pass along the 
information provided you, please expect equipment failure and possible injuries to persons 
around this equipment. 
 
For the safety of the operator, it is IMPERATIVE that this manual is carefully read and 
understood. 
 
Once you have read this manual, it is your responsibility to be sure that all new operators read 
and understand this manual, especially all cautions stated. 
 
As a manufacturer of equipment, we have a responsibility to design a safe piece of equipment.  
NOTE:  The important safeguards and instructions in this manual are not meant to cover all 
possible conditions and situations that may occur.  It must be understood that common sense, 
caution, and care are factors, which cannot be built into any product.  These factors must be 
supplied by the person(s) caring for and operating this equipment. 

 

 

 

 

 

 

 

 

 

 

ONLY YOU CAN PREVENT ACCIDENTS!! 
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SPECIFICATIONS AND FEATURES, MODEL 627XT CHIPPERS 
 

 

 

The Model 627XT is also a 6” round wood capacity chipper, with the dual hydraulic feed 

option.  We have installed clear, debris curtain strips to protect the user from fly back of 

material.  

 

These units utilize ½” thick x 4” long, x 4” wide, double edge, chip blades and a ½” thick 

reversible, sharpenable, and replaceable bed knife, for consistent chip size and chipping 

capabilities of even those small, viney, stringy, and messy jobs!  Bed knife adjustment or 

maintenance is easily done, as the bed knife is easily accessed on the face of the impeller 

housing where the left side of the infeed hopper meets the impeller housing.  Chip blades 

are also easily accessed by simply unbolting the hinged impeller-housing door. 

 

A 360 degree exhaust chute, provides the customer with the option of discharging 

material in any direction, without the necessity of tools. 

 

With proper maintenance, these units will provide the user with many years of service.  

Like all Salsco products, they are built tough and durable.  The powder coat baked 

enamel finish, will keep the unit looking new for many years. 

 

You will notice throughout this manual, safety of operation is mentioned many times.  

Please follow these safety guidelines, as they are meant to provide you with the 

information you need to operate this equipment safely. 
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CAUTIONS 
 

READ THOROUGHLY THE OPERATOR SAFETY INSTRUCTIONS ON THE PRECEEDING PAGES, 
WHICH ARE THE AMERICAN NATIONAL STANDARD OF POWERED SHREDDERS/GRINDERS, SAFETY 
SPECIFICATIONS PROVIDED BY ANSI AND THE O.P.E.I. 
 
THE FOLLOWING CAUTIONS ARE PROVIDED BY SALSCO AS A QUICK REFERENCE ONLY AND ARE 
NOT MEANT TO REPLACE THE PRECAUTIONS ON THE FOLLOWING PAGES. 
  
 
 
 
1. ALWAYS use protective eyewear when machine is in operation. 
 
2. ALWAYS use gloves and wear ear protection when machine is in operation. 
 
3. NEVER put hands, legs or any part of your body into or near Chipper intake or discharge openings. 
 
4. NEVER run machine with guards or shaft cover removed. 
 
5. ALWAYS allow machine to cool off, BE SURE machine has stopped completely, and disconnect drive 

shaft from tractor before attempting any maintenance, or repair. 
 
6. NEVER stand in front of chipper infeed hopper.  It is possible for a chip or piece of wood to be thrown out. 
 
7. BE SURE the machine and tractor is parked on a dry level surface before starting operation. 
 
8. DO NOT operate with loose clothing or long unrestrained hair.  Be sure vines and branches are not 

wrapped around your body parts. 
 

9. DO NOT operate on ice or any other slippery surface.  Be sure area around machine is clear and clean.  
You do not want to trip into the machine. 
 

10. NEVER leave machine running unattended, especially around youngsters or persons not instructed in the 
safe operation of this machine. 
 

11. READ and understand federal guidelines provided with this manual. 
 
 
 
 

NEVER run machine without connecting the 3-point to the tractor! 
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HOW TO CUT A DRIVE SHAFT 
 

 
1) Attach the implement to the tractor. Raise and lower it. BE SURE its angle is 
      correct and there is nothing hitting. 

  
2) Raise and lower the chipper until the stub PTO shaft on the tractor and the 

      implement are as close to each other as they can be. 

 
  

3) Take a measurement TIP TO TIP on the stub shafts. EXAMPLE:  Let's say 28" tip to tip is the 
measurement you made. 
 

A. Slide the drive shaft apart and lay both halves on the bench so 
             yokes are away from each other.   

B. Set the halves so they are 28” apart.  This dimension is from the 
             inside yoke to inside yoke.   

C. Now cut the excess from each half so when you slide the halves 
      together you have 28” tip to tip. 

 
 

 
 
 
 
 
 
 
 
 
 

 
NOTES: 
 
• DON'T FORGET,  the yoke must fit over the stub shaft.  

 
 

• You can cut it again EASIER than you can add.  
 
 
 
 

SAFETY FIRST – ALWAYS WEAR PROTECTIVE GEAR WHEN 
WORKING WITH/ON EQUIPMENT/TOOLS! 
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627 PTO/627XT 
SERVICE SCHEDULE 

 
 
1. Whenever service is to be done to a PTO implement, be sure to disconnect the drive shaft. 
 
2. GREASE all bearings daily.  DO NOT OVER GREASE.  Wipe extra grease off bearings. 
 
3. To sharpen blades: Remove hopper or open door (depending on which model machine).  Remove 

blades and replace with sharpened ones.  It is recommended that you replace the hardware whenever 
replacing blades. Be sure to follow the torque specifications in your manual.  Be sure to clean 
mounting surface before bolting new blades.  Be sure to use Locktite when replacing hardware. 

 
4. Bed knife adjustment: This adjustment varies from 1/16” to 1/4”.  The larger the opening, between 

bed knife and chip blades, the faster the wood will feed and the harder the machine will have to work.  
The smaller the opening, the slower it will feed and the less work the machine will have to do.  We 
recommend 1/8” to 3/16”. 

 
5. Be sure you double-check all nuts and bolts for tightness.  A loose bolt can cause total destruction of 

the machine. 
 
6. Keep machine clean and free from dirt. 
 
 

      SERVICE SCHEDULE AS 
NEEDED 

DAILY WEEKLY 

 
CLEAN MACHINE 
 
GREASE DISC SHAFT 
BEARING 
 
SHARPEN CHIPPER 
BLADES 
 
CHECK & ADJUST BED 
KNIFE 
 
CHECK ALL NUTS & BOLTS 
 

 
X 
 

X 
 

X OR 
 

X OR 
 

X  
 
 
 

 
X 
 

X 
 
 
 
 
 

X 

 
 
 
 
 

X 
 

X 
 
 
 
 

X 

 
 
 
 
 
 

NEVER, UNDER ANY CIRCUMSTANCES, START THE ENGINE WHEN UNIT IS OPEN OR AT ANY 
TIME DURING SERVICE OR ROUTINE MAINTENANCE. 
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OPERATING INSTRUCTIONS  –  MODEL 627XT CHIPPER 

 
 

1) After cutting PTO Shaft, following the instructions on Page 9 of this 
manual, hook up to the tractor.  NEVER RUN MACHINE WITH 
GUARDS OR SHAFT COVER REMOVED. 

 
2) Secure 3 – Points to tractor.  NEVER RUN MACHINE WITHOUT 

CONNECTING THE 3-POINT TO THE TRACTOR. 
 

3) Hook up the hydraulic lines to the tractor, making sure they are locked in 
correctly.  Unit requires approximately 6 G.P.M. or more, from the 
tractor. 

 
4) Hook wiring up on Optional Speed Sensing (If purchased with unit).    

See page 23. 
 

 
 

REVIEW SAFETY INSTRUCTIONS AND CAUTIONS IN THIS MANUAL BEFORE 
YOU PROCEED. 

 
 

5) Start tractor, engage auxiliary hydraulics, and engage PTO.  Bring tractor 
RPM up, until PTO output RPM reaches 540RPM. 

 
6) Adjust flow control valve if there’s more oil than needed. Move 

adjustment handle towards 10 to slow down the infeed rate. This will 
dump the oil back to tank and slow down the infeed to a comfortable 
infeed speed. 

 
7) Forward and reverse is controlled by operating the handle bar over the 

infeed hopper. 
 

8) Remove pin at infeed housing, behind feed rolls, to pivot open the infeed 
housing, if it becomes necessary to remove debris.  ALWAYS ALLOW 
MACHINE TO COOL OFF & BE SURE MACHINE HAS STOPPED 
COMPLETELY, &  DISCONNECT DRIVE SHAFT FROM THE 
TRACTOR BEFORE ATTEMPTING ANY MAINTENANCE, OR 
REPIAR. 

 
 
 

NEVER LEAVE MACHINE RUNNING UNATTENDED! 
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TORQUE CHART 
 

          
Size 

Grade 5 Grade 8 

          Clamps 
(lbs) 

Torque (ft-lbs)             Clamps 
(lbs) 

Torque (ft-lbs) 
dry oiled dry oiled 

¼-20 2000 8 6 2850 12 9 

¼-28 2300 10 7.5 3250 14 10 
5/16-18 2250 17 13 4700 25 18 
5/16-24 3700 19 14 5200 25 20 
3/8-16 4950 30 23 7000 45 35 
3/8-24 5600 35 25 7900 50 35 
7/16-14 6800 50 35 9550 70 55 
7/16-20 7600 55 40 10650 80 60 
½-13 9000 75 55 12750 110 80 
½-20 10250 90 65 14375 120 90 
9/16-12 11600 110 80 16375 150 110 
9/16-18 13000 120 90 18250 170 130 
5/8-11 14400 150 110 20350 220 170 
5/8-18 16375 180 130 23000 240 180 
¾-10 21300 260 200 30100 380 280 
¾-16 23800 300 220 33500 420 320 
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